MARINE & PROPERTY BUYING GUIDE

What to Expect During a
Pre-Purchase Survey

Before you sign the papers, a thorough survey can be the difference between a sound
Investment and a costly surprise. Here's everything you need to know.

12 min read - Buying Guide - Due Diligence
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A pre-purchase survey is one of the most important steps you can take before finalising any significant
purchase — whether you're buying a boat, a property, or a specialist vehicle. Y et many buyers skip it to
save time or money, only to face far greater costs down the line.

This guide walks you through exactly what to expect, from scheduling the survey to receiving the final
report and deciding what to do with the findings.
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01 What isa pre-purchase survey?

A pre-purchase survey is a professional inspection carried out by a qualified, independent surveyor
before you complete a purchase. The surveyor's job is to give you an objective, detailed assessment of
the item's condition — including hidden faults, safety concerns, maintenance history gaps, and
estimated repair costs.

Crucialy, the surveyor works for you, not the seller. Their report is designed to give you the full picture,
free from the sales process.

KEY POINT
A pre-purchase survey is not the same as a valuation. Its purpose is condition assessment, not price
confirmation —though findings will often directly influence your negotiating position.

02 Why it matters

Sellers present their best face. Listings emphasise positives, photographs are taken in flattering light,
and even the most well-intentioned seller may not know about latent defects in what they're selling. A
surveyor istrained to look past the surface.

Common issues uncovered during surveys include:

Structural damage hidden beneath finishes or coverings

Water ingress, damp, osmosis, or rot that isn't visible to the untrained eye
Outdated, unsafe, or non-compliant electrical or mechanical systems
Undisclosed previous repairs or modifications

Outstanding safety recalls or certification lapses

Deferred maintenance that represents near-term costs
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"Buyers who skip the survey are essentially asking the seller to grade their
own exam.”

03 The survey process, step by step

Pre-Purchase Survey Guide - Marine & Property Buying Page 2



Understanding the flow of a survey helps you prepare properly and know what to expect on the day.

|

1. Hire a surveyor

Choose a qualified, accredited
professional. Ask for credentials

and experience with the type of
purchase.

]
4. The report

A written report is produced,
usually within a few days. It

details findings, grades severity,
and notes recommendations.

BUYER'S TIP

|
2. Coordinate access

The seller must agree to access.
For boats, this often includes a
haul-out; for property, vacant
access for several hours.

|
5. Debrief

A good surveyor will walk you
through findings by phone or in
person so you fully understand
what's in the report.

|
3. The inspection

The surveyor conducts a
thorough, methodical
examination — typically 2—-8
hours depending on size and
complexity.

|
6. Negotiate

Use the report to renegotiate
price, request repairs, or
withdraw from the purchase if
warranted.

Attend the survey in person if at all possible. Being present lets you ask questions as the surveyor works

and gives you a far better feel for the findings than reading a report alone can provide.

04 What getsinspected

The scope of inspection varies by purchase type, but the surveyor will examine every accessible area of

the item. For a marine vessel, expect the following areas to be covered:
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Hull structure, antifouling, keel attachment, and rudder
Deck hardware, hatches, seacocks, and through-hulls
Rigging, mast, and sails (sailing vessels)

Engine(s), drive system, fuel, and exhaust

Electrical systems, bilge pumps, and navigation equipment
Safety equipment: flares, life rafts, fire extinguishers, EPIRBs

Interior structure, joinery, upholstery, and fittings
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Documentation: registration, insurance history, build certificates
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For property surveys, expect focus on foundations, roof, walls, drainage, insulation, electrics, heating,
windows, and any structural extensions or alterations.

05 Costs & what affectsthem

Survey fees vary widely depending on the size, age, and complexity of the item, as well as the
surveyor's experience level and your location. Hereis ageneral guide:

Item / Survey Type Typical Cost Range

Small boat (under 25ft) £300 — £600

Mid-size vessel (25—-45ft) £600 — £1,200

Large yacht / motor cruiser £1,200 — £3,000+

Residential property (RICS Level 2) £400 — £900

Full structural survey (RICS Level 3) £800 - £1,800

Haul-out (additional, if required) £200 - £600
PERSPECTIVE

The fee may seem significant, but consider: if a survey uncovers £4,000 in necessary repairs, you can
negotiate a price reduction or simply walk away — saving far more than the survey cost.

06 Reading thereport

Survey reports are typically structured around a severity grading system. While terminology varies
between surveyors, most use atiered approach:

CATEGORY 1/RED — SAFETY CRITICAL
Requiresimmediate attention. May make the item unsafe to use or unlicensable.

CATEGORY 2/ AMBER — SIGNIFICANT DEFECT
Not immediately dangerous but requires repair or investigation in the near term.
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CATEGORY 3/ GREEN — MAINTENANCE ITEMS
Normal wear and age-rel ated observations to note and address as part of ongoing upkeep.

Do not be adarmed by a long report — older vessels and properties almost aways carry many
observations. Focus your attention on the red and amber findings and their estimated remediation costs.

IMPORTANT
A survey report is not a pass/fail document. Even a survey full of findings doesn't necessarily mean you
shouldn't buy — it means you buy with your eyes open, at the right price.

07 What happens after thereport

Once you have the report in hand, you have several options. You can proceed at the agreed price,
negotiate a reduction reflecting repair costs, ask the seller to carry out remediation before completion, or
wak away entirely. Most buyers negotiate.

When negotiating, focus on the safety-critical and significant defects. Present the relevant sections of
the report alongside independent repair quotes where possible — this gives your negotiation a factual
basis and is far more persuasive than a general request for a discount.

If you choose to withdraw, most agreements allow you to do so on the basis of a materially adverse
survey. Check the terms of any offer or reservation agreement before commissioning your survey.

08 Common questions

Q Can l use the seller's survey?
Not advisably. A seller's survey was commissioned by the seller, for the seller. Even if the surveyor isreputable,

their duty of care runs to whoever instructed them. If you rely on a seller's survey and it misses something, you
have very limited recourse.

Q What if the seller refuses a survey?
Thisisasignificant red flag. Any legitimate seller in a straightforward sale should welcome an independent
inspection — it protects both parties. A refusal may indicate undisclosed problems or seller uncertainty about

the item's condition.

Q How long does the survey take?
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The physical inspection typically takes 2—8 hours depending on the size and complexity of the item. The written
report usually follows within 2-5 business days, though some surveyors offer faster turnaround.

Q Is the survey report confidential?
Yes. Thereport is produced for you and remains your property. Y ou are not obliged to share it with the seller,
though you may choose to share specific sections when negotiating. Many buyers share a summary of key

findings rather than the full report.

Q What qualifications should my surveyor have?

For marine surveys, look for YBDSA or [IMS membership. For property, RICS (Roya Institution of Chartered
Surveyors) isthe key credential. Always confirm their professional indemnity insuranceis current.

Q Can | negotiate after a clean survey?

A clean survey removes your best negotiating leverage, but you can still negotiate on other grounds — market
conditions, time on market, or the seller's motivation. Use minor survey findings as supporting context rather
than a primary argument.

Ready to proceed with confidence?

Have your surveyor's details ready before you make an offer. Commissioning a survey early in
negotiations sets the tone — it signals that you are a serious, informed buyer.
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